June 4, 1969 


DEVELOPING AN ARPA RESEARCH PROGRAM TO IMPROV E 

THE POLICY RELEVANCE OF INTELLIGENCE 

L 

ARPA has responded to a DIA request for research assistance aJmed 
at Improving DIA's ability to discriminate among the unmanageably large 
number of "requirements" Imposed upon them by the national security 
pollc 3 rmak.lng community. 

RAND has agreed to help ARPA by organizing a pre-Conference meet* 
log, to be held In Santa Monica on June 18, to develop an agenda for a 
larger Conference to be convened In the early fall. The larger Confer¬ 
ence would explore the scope, depth, and feasibility of research Jn the 
subject area. ARPA expects that the Conference would yield concrete 
recommendations for a research program. ARPA will then decide whether 
and to what extent It will Invite research proposals In this field by 
RAND and others. 

The purpose of this get-together today Is to elicit views on the 
following list of research possibilities and suggestions for additions 
to the list. In particular, the meeting should focus on the probleni 
of access — (1) what kinds of relevant research can be undertaken 
without any special access problems, (11) what categories of research 
would require only limited access, such as to finished Intelligence 
products, and (111) what kinds of analysis would potentially require 
both the special clearances and the degree of cooperation not likely 
to be accorded to "outsiders." 

We have tentatively Identified the following research areas: 

A. Research Focused on the National Security Decision Process 

1. Intelligence requirements of systematic foreign policy analysis. 

2. Application of gaming techniques to determination of the value 
of different levels of Information In national security situa¬ 
tions. 

3. Tradeoffs between states of friendly readiness and Information 
on enemy capabilities and Intent. 

B. Research Focused on the Intelligence-National Security Interface 

\ 1. User-Producer communication and Interaction. 


t 
















2. Glaring Intelligence gaps. 

3. Relevance of special estimates to requester needs. 

4. Explicit treatment of uncertainty In estimates. 

5. Valuation of Intelligence designed to resolve uncertainty, 
when the uncertainty will In any case be resolved over a short 
time period. 

C. Research Focused on the Intelligence Process 

1. Conceptual base for program budgeting of Intelligence. 

2. Relationship of coverage frequency to timeliness of Informa¬ 
tion requirements. 

3. Valuation of redundancy In Intelligence coverage. 

4. Bureaucratic and career Incentives within community. 

5 . Methodology for cost/beneflt analysis of alternative systems. 

6. Organizational process by which data are analyzed and 


disseminated. 
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